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The 4Ts of the Hazard Response

In the occurrence of a hazard, it is important to analyze all the possible risks and categorize them. The 4Ts of hazard response help in this process of hazard categorization and response. The categorization of risks in determination of responses should be of a significant impact to the organization. They include Tolerate, Treat, Transfer and Terminate. 
The term tolerating a risk is used to refer to any risk or exposure that does not necessarily call for any action as a response measure. People can cope up with these kinds of risks. In most cases, the process of taking or enacting a response is quite expensive as compared to the risk being controlled and thus, tolerating it becomes cost effective. Secondly, the term treating a risk refers to risks or hazards that need to be reduced or controlled (Panigrahi, 2015). Most of the risks experienced are categorized here. The risk is often managed to decrease its impact to a manageable level. Thirdly, transferring a risk or hazards means that an insurance agency is contracted so as to pay for the risk. The risk is transferred to another party. This method of hazard response is mostly suitable for risks where a financial impact is involved majorly on assets. Lastly, terminating a risk in hazard response involves the elimination of the action that is generating the risk. 
Depending on the level of risk involved as well as the potential reward of the risk involved, various strategic responses can be involved. When the potential reward is higher than the level of risk, exploit the opportunity until competitors come and join the market. However, when the level of risk is higher than the potential reward, as an entrepreneur one should explore the opportunity. When the level of risk is almost equivalent to the potential reward and they are both high, one should expand taking in a consideration of the risk appetite and capacity. Lastly, when the potential reward is low and almost equivalent to the level of risk, know that the market is gradually declining.

In analysis of the root cause analysis case; various risks can be categorized into different levels of the 4Ts hazard response. When the revenue budget is not balanced, the risk is treated to decrease its impacts to a manageable level. Some of the causes of an imbalanced revenue budget may be low income which is a tolerable risk when income is heavily reliant on some few clients and treatable when the company facilities are underused (Hopkin, 2018). However, when some facilities are not being used, the risk can be terminated. However, when the revenue budget is imbalanced due to staffing revenue of approximately 86% of the budget, the risk becomes treatable as the staffing budget should be reduced. However, when the cause of a high staffing budget is partners who are 70%, the risk becomes tolerable because the staffing is stable.
During the occurrence of floods, pictures are shared on Facebook to inform the entire world about the hazard. Whenever very sensitive photos are shared which may include that of dead people who have been swept away by the floods, this risk can be treated by using the option of covering a photo. Individuals interested in viewing this have an option of uncovering the photo (Hopkin, 2018). However, when false information about the floods is being shared, such posts are terminated by pulling them down to prevent the public from viewing. When the posts are genuine and accurate about the floods, such posts are tolerated though they may contain sensitive images and posts.
Thus, the 4Ts of the Hazard Response are a good tool in responding to risks in management. Risks can be tolerated when they have minimal impact or when the cost of response is disproportionate to the risk. Some risks can be contained to acceptable levels when they are treated. Other risks can be transferred to a third party through either an insurance or contract that pays for the risk. Lastly, risks can be terminated when it is the only option for risk management. In responding to a risk, it is important to conduct a root cause analysis. Depending on the cause, a risk may be tolerated, treated, transferred or terminated as depicted in the example above. 
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